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4 The Environmental and Social Policy and Procedures (ESPP) of the US International Development Finance
Corporation (DFC) apply the E&S Performance Standards of the IFC

5 World Bank Stakeholder Engagement: A Good Practice Handbook for Companies Doing Business in Emerging
Markets, https://www.ifc.org/content/dam/ifc/doc/mgrt/ifc-stakeholderengagementl.pdf
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Topic
July 27, 2025

Discussions

Qena Governorate Meeting

— Land Allocation

— Flash Flood
Hazards

— The meeting primarily focused on the land allocation issue and the possible options for selection.
One of the key selection criteria discussed was the availability of land suitable for the solar project
while ensuring the avoidance of any potential land ownership disputes.

— The meeting also addressed flood hazards at the proposed locations and the corresponding flood
protection requirements

October 6", 2025

Head of Energy Projects, Central EIA department - EEAA

PV project | Aphone calltook place with the head of energy projects at the central EIA department of EEAA. The discussions primarily focused on the categorization of
categorisation the PV project where it has been advised that the project is to be catgeorised as Scoped B, which does not require organizing public disclosure meetings.
October 27", 2025

Qena City Council Local Office:

General



Topic Discussions

Labour, and
opportunities

job

— Aquestion raised regarding the number and qualifications of expected labour during construction
and operation phases.

— The labour selection criteria.

— The duration of project construction

— Means of vacancies advertisements.

— Sources of labour

— Grievances

Discussions/responses:

— The project team clarified that the duration of project construction phase is expected to be
maximum 15 months. The constcrtuion stage stage is the most labour intensive where the number
of labour is expected to range within an average of 5000 workers during peak construction. During
operation the expected number of labour would be about 100 personnel

— The labour qualifications required for construction works will include low and semi-skilled labour
as well as highly skilled technical qualifications for the installation of the PV panels in addition to
project management engineers. During operation, the labour required include highly qualified and
experience technical personnel for operating and maintaining the operation of the PV and the
substation.

— The sources of labour will be primarily from the local communities from the surrounding villages as
well as from Nagaa Hammadi city and Qena governorate. It was emphasized that in cases of lack
qualifications within the local communities and/or the Qena governorate, such qualifications will
be sought from around Egypt.

— Regarding the job opportunities announcements, the project team clarified that Scatec has a clear,
structured and transparent hiring policy that is also enforced on their main contractors. The hiring
process is implemented in cooperation with Qena governorate where all job opportunities are
announced and applications submitted through the governorate labour office. The job
announcements include clear description of the required qualifications and the selection criteria.
Subsequnebitly, a detailed list of applicants is submitted to Scatec and their contractors. All main
contractors submit reports to Scatec describing the selection process and the result.
Subsequently Scatec reports to the governorate regarding the number of hires and jobs provided.

— In case there are grievances related to the hiring process that are submitted to the governorate or
the company, Scatec investigates each case and notifies the governorates about the grievance
investigation results.

— Regarding the labour local content, the project team advised that all contractors are encouraged
to continuously increase the percentage of local content.

General



Topic Discussions

Labour
accommodation

— Availability for local accommodation within the communities
— Resources consumption for labour accommodation
— Impacts of workers influx on the communities

Discussions/responses

— It was advised by the attendees that based on the local community experience with the on-going
Obelisk PV project, the influx of workers affected the residence of El Baraka village, the nearest
community to the project site. It was indicated that as result of concentration of workers
accommodation within the village significant increase of rental prices which decreased the
availability of apartments to the local communities. Accordingly, Sactec instructed all contractors
to withdraw their workers from the El Baraka housing and provide alternative housing in the
surrounding urban centers in addition to the onsite workers camps.

— As indicated by the project team, no workers accommodation will take place at El Baraka village
for the proposed Dandara project. In addition, with maximizing the number of workers form the
local communities, the need for accommodation of workers will considerably decrease.

— One attendee from El Baraka village advised that he already has a number of apartments in El
Baraka available for Dandara workers accommodation, However, it was advised that no workers
accommodation will take place within EL Baraka village.

— The potential impact on nearby community resources, such as food, water, etc.., as result of
workers influx, was reported to be insignificant since the labour needs are sought for allover the
governorate.

Utilisation  of
energy

PV

Various attendees inquired about the utilization of the generated energy from Dandara PV project and
their benefits from the project. One attendee advised that due to energy shortage, various industries
within Nagaa Hammadi industrial area, especially the plastic industries, face frequent process
interruptions and shutdowns. Many industries had also to relocate due to the energy shortage in the
area.

Discussions/responses:

It was clarified that the project will supply renewable electricity to the Egypt Aluminium Company
(EgyptAlum) with the primary objective is to support the decarbonization of aluminium production,
ensure compliance with the European Union’s forthcoming Carbon Border Adjustment Mechanism
(CBAM), and reduce the project reliance on natural gas, while contributing to Egypt’s renewable
energy and climate targets.

Moreover, as result of the project, the project will result in saving energy that would have been
consumed by the EgyptAlum from the electricity grid and make it available for other development
purposes.

Water resources

— Eng. Moaowad Abdel Moteleb, Head Water Company advised that the water needs of the current
Obelisk project are sought from Nagaa Hammadi water plant that has the capacity of 1000U/s. He
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and

Wastewater
treatment

advised that the water plant can meet the current Obelisk PV project and will also be able to meet
the demand of the new Dandara project especially that there will not be significant overlap between
the two project activities.

— The project’s wastewater is managed through the existing wastewater treatment plant northwest
the project site. Reportedly, a new wastewater treatment plant is currently under construction to
meet the expansion needs of Nagaa Hammadi industrial area.

Nagaa Hammadi Industrial area

PV project Location

Dr. Shaker Abdel Nabi, the head of Nagaa Hammadi industrial area inquired about the selection of the
project site and the reason for not establishing it within EgyptAlum premises,

Discussions/responses:

The Consultant team advised that the land area required for the Dandar PV project could not be
accommodated within the limited land areas available within EgyptAlum premises. Moreover, the
area within EgyptAlum is subject to various air emissions form the Aluminium production which may
deposit on the surface of the PV panels and affects its production efficiency. More importantly, land
allocation for renewable energy projects is managed and granted through the New and Renewable
Energy Authority (NREA).

Working conditions
and hiring policy

— Anissue was raised by a number of attendees regarding previous experience with sub-contractors
in the on-going Obelisk project where they expressed their concern regarding the transparency of
hiring by some sub-contractors.

— In addition, the issue was raised related to the wage gaps between the industries and the PV
project, especially the provision services such as security and cleaning, where such gap
discourages labour to work for the industrial areas.

Discussions/responses:

— The project team advised that all contractors must abide by the hiring policy set by Scatec and that
all hiring applications must take place through the governorate. All contractors report to Scatec on
the hiring process and results. In cases of complaints related to the hiring process, Scatec
investigates each case and notifies the governorate about the result of investigation.

— Regarding wage gaps, it was also advised that this issue may result due to the fact that the PV
projects are committed to comply with the national minimum wage rates that are higher than those
currently offered by the manufacturing facilities.

Cooperation
between the
proposed PV project
and the industrial
area

Dr. Shaker and the attendees inquired about the process of cooperation with the proposed project in
terms of supply of services and materials. Dr. Shaker advised that the industrial area accommodates
anumber of food industries that can provide the food supplies to the on-site workers accommodation,
as well as other construction materials and services.

Discussions/responses:
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It was advised that the industries can participate in the bidding requirements issued for food and
material supply. A list of available industries and their specializations and products will be compiled
and provided to Scatec to enable identifying areas of potential cooperation in the future.

Noise and dust
nuisance

The consultant team inquired about the potential noise generation from the ramming machines and
its impacts on the industrial area.

Itwas advised by all attendees, that based on the experience with the current Obelisk project the noise
from ramming did not reach the industrial area and no impacts have been identified. However, dust
was identified as an occasional issue. The project team noted that dust occurrences were limited and
intermittent, mainly during windy conditions. With the continued implementation of existing dust
suppression measures—such as soil damping—dust impacts are expected to be minimized. The
same mitigation measures would be implemented for the proposed Dandara project.

October 28", 2025

El Baraka Healthcare

unit

— Labour and
employment

— Workers
accommodation

— Pressure on the
provided
services

— Community
support

— The attendees advised that the healthcare unit provides only first aid support and general
healthcare services and does not have the capabilities to handle emergency cases.

— The availability of venom antidote was discussed. The health unit confirmed that snake and
scorpion specific antivenoms are not available. However, the tetanus vaccine is provided.

— The unit provides services through general practitioners and dentists

— There has been no additional strain due to the ongoing Obelisk Project. Only a few cases have been
referred from this project, that were related to simple injuries of construction workers (nail in foot)

— The attendees raised the issue of job opportunities and hiring procedures.

— Issues of raising rents at El Baraka area has been raised

— The project benefits to the Nagaa Hamdai community have also been raised

Discussions/responses:

— The project team emphasized the importance of hiring from local communities near the project
area. The project team reaffirmed Scatec’s strong commitment to maximizing local employment
and ensuring high local content during both construction and O&M phases. The employment is
done typically through advertisement on the governorate website as well as social media the
process

— Regarding the raising of rentals as results of workers accommodation, the project team advised
that the issue has been addressed through maximizing the local employment enhancing the on-
site accommodation in workers camps. Contractors have also been instructed to avoid the
accommodation in El Baraka and provide alternative the accommodation within larger urban
areas. This approach will be adopted for Dandara to avoid any potential influx issues.

— The strain on local resources as result of workers influx was raised. It was advised by the attendees
that no shortage in resources, food, water, or other services and utilities has been experienced as
result of workers’ influx.
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— Regarding the community benefits and potential community support, the project team indicated
that the proposed project together with the existing one, will help strengthen the electricity grid,
thereby indirectly benefiting grid users by making additional power available and minimize the
national regular power cuts that has been witnessed in Egypt over the last years.

— In addition, Scatec, through its corporate social responsibility plans (CSR), has provided support
to various families through projects that would ensure sustainable income.

"Support your community" Women NGO ¢l adil Laaa

— Labour and job — The project team clarified that the duration of project construction phase is expected to be
opportunities maximum 15 months. This stage is the most labour intensive where the number of labour is

— Community expected to range within an average of 5000 workers during peak construction. During operation
support the expected number of labour would be about 100 personnel

— Workers code of — The hiring policy and procedures were explained, and the attendees were encouraged to follow the
conduct jobs advertisements and apply through the governorate.

— The project team also stressed that women are encouraged to apply for jobs depending on their
qualifications.

— Regarding community support, the project team clarified that Scatec, through its corporate social
responsibility plans (CSR), has provided support to various families through projects that would
ensure sustainable income

Local communities: Nagaa Mubarak Village next to El Baraka Village - Hiw




Topic
Local
employment
Workers
accommodation
Pressure on the
provided
services
Community
support

Discussions

— The importance of hiring from local communities near the project area was discussed. The project

team reaffirmed Scatec’s strong commitment to maximizing local employment and ensuring high

local content during both construction and O&M phases. The employmentis done typically through

advertisement on the governorate website as well as social media.

The issue of increased housing rental prices was again raised by the attendees in areas surrounding

the ongoing Obelisk project, particularly in Baraka City, as a result of labor influx. The project team

explained that this issue was addressed through the following measures:

o Conducting labor and accommodation influx assessments to quantify impacts, identify
hotspots, and determine suitable alternative accommodation areas for workers.

o Requiring contractors to avoid high-impact areas and seek housing options in lower-density
zones.

o  Monitoring implementation of these measures, which reportedly helped stabilize and reduce
rental prices

Regarding the community benefits and potential community support, the project team indicated

that the proposed project together with the existing one, will help strengthen the electricity grid,

thereby indirectly benefiting grid users by making additional power available and minimize the

national regular power cuts. Through Scatec corporate social responsibility plans (CSR) support

was provided to various families through projects that would ensure sustainable income.

Attendees advised that the ongoing Obelisk project has a positive impact on the local business in

the area specifically in areas of food services areas. It was advised that the increased demand as

result of the project did not put pressure on the availability of food or the food prices.
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3) Local community- Nagaa Mubarak Village
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